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Background and experience

Company, although very recent, it has a technical team with extensive previous experience in
consulting services in the preparation and management of applications for Community Funds. This
company also carry out other activities related to the Information Society, as well as the provision of
support services for education and training. They are specialized on strengthen partnerships, both at the
national level and in the field of International Cooperation, by establishing a link between organizations
for educational purposes with the aim of improving the quality of education and training programs.

One of the expertise of the company is the experience in the use of ICT for developing and
supporting on-line communities based on the development and use of on-line tools for the training of
teachers and trainers. Staff at the organization have worked at institutional and policy levels in
education and have extensive experience of the issues the project addresses.

These characteristics make Sucessos Criativos, Lda a partner that will bring added value in the
area of project management. Although this component is extremely important, the greatest added
value is the ability to dynamize online communities, combined with a strong technical and scientific
knowledge in the field of digital literacy and all the components related to programming.

Pedro Fonseca Santos is the founding partner of SUCESSOS CRIATIVOS and 2GO OUT
Consulting and is an expert in the fields of energy and environment with 20 years of experience. It’s
also the President of the Board of APEA — Portuguese Association of Environmental Engineering (with
more than 2600 members). He has 20 years of experience in Environmental and Energy Planning and
in Sustainability processes (Local Agenda 21, Municipal and Regional Environmental and Energy Plans).

He is also qualified as internal auditor for the ISO 50001 — Energy Management Systems,
integrates the Technical Committee 184 — Energy Systems System (IPQ — Portuguese Institute of Quality)
and is an evaluator of ISO 50001 certification bodies at the IPAC — Portuguese Accreditation Institute. He
has large experience in participation on European Projects funded by the European Commission and
actually support the implementation of several projects in the fields of Circular Economy, Energy
Management Systems Waste Management and Citizen Science integrating processes of public
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participation (Programmes like Horizon 2020, LIFE, Interreg POCTEP or FP7). He has a Master’s Degree in
Environmental Management and Policies and a Degree in Environmental Engineering. Currently he is a
PhD Student in Energy Systems and Climate Change at University of Aveiro.

FATIMA PAIS

Education and Training

PhD — Multimedia in Education (University of Aveiro); Master — Multimedia in Education
(University of Aveiro);

Systems Engineering and Computer Science (University of Minho);

Specialized training course in Administration and School Management (Higher Institute of
Education and Work). Professional Experience

Responsible for the development of web-based information systems for public and private
organizations; Author of several publications and communication at national and international
conferences.

Secondary teacher of the Informatics group (550);

Director of management and modernization services at Ministry of Education; Trainer of the
technological specialization courses (CET) of the University of Aveiro;

Trainer of the Professional Training Center of the Footwear Industry of S3o Jodo da Madeira;
Performance of technical-pedagogical functions in organisms of the Ministry of Education; Scientific
consultant of the Ministry of Education in IT;

Coordinator and manager of 11 European projects during the last 3 years. Participation in R&D
projects:

Sapo Campus — Altice Labss and Aveiro Universtity

OPEN — Organization and Promotion of Teaching in the Net (1st phase) Universidade Catélica;
Development of educational documents for computer education.



